
 

 

Action Plan 

Topic 1 

Eco-Schools Topic 

TRANSPORT - WALKING BUS 

Aim 
 
Write a short 
explanation of what you 
hope to achieve.  

Create a happier neighbourhood as we alleviate traffic  

congestion and cutting emissions in our school cul-de-sac by 

establishing a supervised Walking Bus.  

Reduce complaints from neighbours, greater movement 

opportunities for pupils before/after school. 
 

Action(s) 
 
Add actions you are 
going to take/projects 
you will deliver to 
achieve your aim. 
Include delivery dates 
to set yourself a 
timeline. 

Spring Term 2025 

Following a discussion with headteacher the committee 
identified congestion in Stipularis Drive and through 
neighbour complaints 

Discuss benefits of less pollution, greater fitness and safety 

Prepare route map and agree staff supervising 

Walking Bus behaviour code created – ECO Committee and 
shared with classes 

Summer Term 2025 on-wards 

Launch Walking Bus 

Informing & Involving 
 
Explain how you are 
going to promote your 
activities and involve 
your school community. 

In assemblies share the positives of having Walking Bus – less 

traffic in Stipularis Drive, cleaner air, greater safety. Opportunity 

to get fresh air and exercise at the start/end of the school day 

Monitoring & 
Evaluation 
 
Consider how you will 
monitor the impacts of 
your projects and 
evaluate their success. 
  

 
Day to day monitoring of how successful Walking Bus is 
Feature Walking Bus in assemblies 
Log any complaints regarding parking in Stipularis Drive  



 

 

Action Plan 

Topic 2 

Eco-Schools Topic 

CREATE A MURAL FROM RECYCLED PLASTIC 

Aim  Raise awareness and knowledge of plastic pollution/ pollution 

issues e.g. lifecycle of plastic, 

Impact of plastic pollution, how human behaviours contribute 

to environmental damage 
 

Action(s)  Spring 1 2026  
Research plastic pollution and how it impacts sea-life 
Adopt a whale via WWF to help raise the seriousness of plastic 
pollution and it impact. 
Communicate the project in assembly – Raise awareness of 
what single-use plastics are and give examples (concrete 
objects to make it memorable) 
Spring 2 2026 
Design and create a mural with a powerful message relating to 
marine life – gather a collection of plastic and set up a donation 
station 
Summer 1 2026 
Finishing touches to mural 
Have an assembly and big reveal (invite a school Governor and 
School Improvement Partner) of the art piece 
Feature this with an impactful message in the school newsletter 
Mention green careers in a whole school assembly 
Investigate which single -use plastics are used in your school – 
identify which items could be removed/restricted 
Additionally, ECO Committee plan and create a re-cycling 
Centre on-site with the possibility of children bringing specific 
plastic items from home and a community – street recycling 
day per term for neighbours 

Informing & Involving  Inform SLT and Head of school 
Inform pupils through assemblies 
Involve the whole school in plastic donation station, green 
career awareness and limiting usage of single use plastics 
Involve all children and possibly neighbours in recycling 
scheme 

Monitoring & 
Evaluation  

Hold before and after polls to understand pupils 
knowledge around plastic pollution. 
Progress report shared with SLT 
Pupil evaluation of finished mural 
Report on re-cycling impact 
  



 

 

Action Plan 

Topic 3 

Eco-Schools Topic 

GET LOUD ON LITTER 

Aim  ECO-Litter Pickers positive impact on local community 

playground – Yeading Playground and raise awareness of litter 

issues across the school 

Action(s)  Spring/Summer 2025 
Litter reduction discussion – agreed to create ECO – Litter 
Pickers - establish volunteer litter pickers 
 
Local community playground agreed location to pick litter 
Hillingdon Litter Pickers contacted and visit to school 
Resources ordered- 
Purchase High vis litter picker vests and equipment 
 
Autumn Term 2025 
 
Liaison with Hillingdon Litter pickers and invite into school for 
an assembly about litter – launch of Litter Pickers 
Safety talks 
 
Launch of ECO-Litter Pickers – weekly 50 minute litter picking 
sessions 
Display board 
Feature in newsletter 
Discuss progress in assemblies 
On-going - Weekly litter picking at location – 50minutes 
Featured in school newsletter 
Display board to showcase and inform others of the good work  

Informing & Involving  SLT and Headteacher 

Hillingdon Litter Pickers 

Children across the school – raising awareness 

Monitoring & 
Evaluation  

Half-termly feedback report from Litter Pickers  
Report shared with Eco Committee and wider school feedback 
of findings in assembly 
snap before/after pics to visualise impact of your litter picking.  
Committee write a newsletter article about how they have 
improved the space – add article to newsletter 
  

 


