The Willows School
Academy Trust
            
 
 
 
 
 
 
 
 

Suspension and Permanent Exclusion Policy
 
 


Reviewed: September 2026
Next Review: September 2027
Aims and application
This policy explains how The Willows School Academy Trust will use, record and review suspensions and permanent exclusions. It applies to all pupils at The Willows School, an academy special school for primary-aged pupils with social, emotional and mental health needs. It must be read alongside the school's Behaviour Policy, Safeguarding and Child Protection Policy, SEND Policy and Equality and Diversity Policy.
The school will use suspension and permanent exclusion lawfully, fairly and proportionately. Permanent exclusion would not be used for our pupils, however, if the placement is at risk of failure, is not conducive to learning for the pupil, the academy is no longer able to mee a pupil’s needs, or any other external reasons then a managed move would be instigated. The school does not operate a ‘no exclusion’ policy, because there may be rare circumstances in which exclusion is necessary to protect the education or welfare of the pupil or others.

The school aims to:

· maintain a calm, safe and supportive environment in which pupils and staff are respected
· understand and address the communication, sensory, developmental, mental health and other needs that may underlie behaviour
· use early intervention, personalised support and reasonable adjustments to reduce the need for exclusion
· apply the process consistently, without discrimination, and involve pupils in a way suited to their age, understanding and communication needs
· protect pupils' education and safeguarding throughout any suspension, fix term exclusion, off-site direction or temporary safeguarding separation
· support successful reintegration and monitor patterns, including any disproportionate impact on pupils with protected characteristics or additional vulnerabilities
Legislation and statutory guidance
This policy has been updated for the Department for Education's statutory guidance ‘Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement’, July 2026, effective from 26 July 2026. That guidance replaces the 2024 edition.
It also reflects:

· Education Act 2002, as amended by the Education Act 2011
· School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012, as amended
· Education and Inspections Act 2006
· Education Act 1996, including section 19
· Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, as amended
· Education (Educational Provision for Improving Behaviour) (Application to Academies and Pupil Referral Units and Minor Amendments) Regulations 2026
· School Attendance (Pupil Registration) (England) Regulations 2024
· Equality Act 2010, Human Rights Act 1998 and Children and Families Act 2014
· Special educational needs and disability code of practice: 0 to 25 years
· Keeping Children Safe in Education, Working Together to Safeguard Children, Behaviour in Schools, Arranging Alternative Provision and Working Together to Improve School Attendance, in their current versions

The academy trust will comply with its funding agreement and articles of association. If this policy conflicts with legislation or statutory guidance, the current legal requirement or statutory guidance will take precedence.

Key definitions
Suspension
A suspension is a disciplinary exclusion for a fixed period. It must have a stated start and end date. A pupil may be suspended for one or more periods up to a total of 45 school days in one academic year. Suspensions may be for part of a school day; a lunchtime suspension counts as half a school day. All statutory notification and recording requirements still apply.

Permanent exclusion
A permanent exclusion means that a pupil is no longer allowed to attend the school unless reinstated. It may be imposed only for a serious breach or persistent breaches of the Behaviour Policy and where allowing the pupil to remain would seriously harm the education or welfare of the pupil or others. The school academy would endeavour to ensure a managed move, alongside the local authority connected to the pupil’s EHCP, is the pathway the school, local authority and family would take.

School day
For exclusion purposes, a school day is a day on which there is a school session. INSET and staff training days do not count.

Parent
‘Parent’ has the meaning in section 576 of the Education Act 1996 and includes a person with parental responsibility and a person who has care of the child, including a foster carer. Where practicable, all those with parental responsibility will be involved.

Governing board
In this policy, ‘governing board’ means The Willows School Academy Trust acting through the governing board or a properly delegated committee or panel, as permitted by law and the trust's governance arrangements.
The headteacher's decision
Authority and threshold
Only the headteacher, or the person formally acting as headteacher, may suspend or permanently exclude a pupil, and only on disciplinary grounds. The decision must be lawful, reasonable, fair and proportionate. Behaviour outside school may be relevant where the Behaviour Policy applies.
When establishing the facts, the headteacher will use the civil standard of proof: on the balance of probabilities, whether it is more likely than not that an event happened. A suspension must not be open-ended. It cannot be extended or converted into a permanent exclusion. If further evidence justifies a different sanction, a new suspension or permanent exclusion may begin immediately after the first suspension ends, with a fresh decision and notice.

Evidence, pupil voice and relevant circumstances
Before deciding, the headteacher will gather and assess available evidence, including the pupil's account, staff and witness accounts, relevant records or footage, the context of the incident and any provocation. The pupil will be enabled and encouraged to give their view in a way suited to their age, understanding and communication profile, unless it would be inappropriate. The headteacher will explain how the pupil's view was considered.
The headteacher will consider contributing factors and whether additional support is needed, including bereavement, mental health, bullying, exploitation, safeguarding concerns, domestic abuse, communication needs, sensory or emotional dysregulation and unmet SEND. The headteacher will consult the SENCO and DSL as appropriate.

SEMH, SEND and equality
Because The Willows is an SEMH special school, behaviour will be considered in the context of each pupil's needs, EHC plan, provision, individual risk assessment and support plans. The school will consider whether provision has been delivered, whether an urgent EHC plan review or reassessment is needed, and whether further specialist or multi-agency support could prevent exclusion.
The school will comply with the Equality Act 2010, including the duty to make reasonable adjustments for disabled pupils, and with the public sector equality duty. Disability does not create an absolute bar to exclusion, but a failure to make reasonable adjustments may make a decision discriminatory. The headteacher will record the relevant adjustments, support and proportionality considerations.
Particular care will be taken where a pupil has a social worker, is looked after or previously looked after, or is otherwise vulnerable. For a looked-after child, the designated teacher will work with the Virtual School Head. For a pupil with an EHC plan, the school will contact the local authority early where concerns indicate that current provision may no longer be sufficient. An EHCP alone does not eliminate or prohibit from a decision of calling emergency reviews or deciding on the need to exclude a pupil from the provision.

Alternatives and last-resort decision-making
Before exclusion, the headteacher will consider appropriate alternatives and whether earlier strategies have been implemented and reviewed. Depending on the pupil and level of risk, these may include personalised regulation support, restorative work, changes to staffing or environment, an updated behaviour support or risk-management plan, increased pastoral or therapeutic input, internal removal, multi-agency support, an urgent EHC plan review, off-site direction or a managed move.
Permanent exclusion will normally follow attempts to address persistent behaviour. A single serious incident may, however, meet the statutory test. The headteacher will not apply an automatic tariff or treat an example in the Behaviour Policy as removing the need for an individual, evidence-based decision.

Unlawful or informal exclusion
The school will not send a pupil home to cool off, ask a parent to keep a pupil at home, impose an indefinite suspension, or make attendance conditional on a meeting without formally recording a lawful suspension where the removal is disciplinary. A pupil will not be encouraged or pressured to leave the school to avoid the statutory process. A suspension or permanent exclusion will not be imposed because a parent declines a managed move.

Cancelling an exclusion
The headteacher may cancel a suspension or permanent exclusion only before the governing board has met to consider reinstatement. Without delay, the school will notify the parents, governing board, local authority and, where applicable, the pupil's social worker and Virtual School Head, giving the reason for cancellation. The pupil will be allowed back, the relevant parties will be offered a meeting without delay, and the number of cancelled days will be reported to the governing board each term. A cancelled exclusion still counts towards the 45-day annual maximum.
Safeguarding and temporary separation
A safeguarding concern may require temporary physical separation of pupils, including while an allegation of child-on-child abuse or another investigation is considered. In rare cases, the school may temporarily forbid a pupil from attending the premises for safeguarding purposes. This is not a disciplinary exclusion and must not be recorded or described as one.
The DSL or deputy DSL will lead an immediate, case-specific risk and needs assessment, with the headteacher and relevant agencies such as children's social care or the police. Decisions will prioritise the best interests of all children and comply with Keeping Children Safe in Education, the Human Rights Act 1998, the Equality Act 2010 and public-law principles. Separation away from the premises will be used only when essential and when safe separation cannot practicably be achieved on site.
The school will tell the parent why attendance at the premises is temporarily forbidden, notify the governing board without delay, arrange and keep education and welfare support under review, and plan reintegration. If neither the school nor parent provides suitable education, the local authority has the duty to arrange it under section 19 of the Education Act 1996. This safeguarding route will never be used as a substitute for a disciplinary exclusion.






Pupil movement and alternative provision
Internal removal
An internal removal keeps a pupil in school under appropriate supervision and is not a suspension. It will be used consistently with the Behaviour Policy, for no longer than necessary, with suitable education, safeguarding, SEND adjustments and oversight. It will be recorded and monitored.

Off-site direction
The governing board may direct a pupil to receive education away from the school premises for the purpose of improving behaviour. This is a temporary, time-limited intervention, not a suspension or permanent exclusion, and will comply with the 2026 Regulations and current Arranging Alternative Provision guidance. Where possible, suitable in-school interventions will be tried first.
Before an off-site direction, the school and provider will define the objectives, duration, support, safeguarding arrangements, curriculum, attendance recording, transport where relevant and reintegration plan. The provision must be suitable to the pupil's age, ability, aptitude and SEND. The school remains responsible for safeguarding and will share necessary information securely, quality-assure the placement and monitor attendance, welfare, progress and behaviour.
The governing board will give the parent, and the local authority where the pupil has an EHC plan, the required written notice. It will keep the placement under review for as long as it continues, invite the parent and local authority where applicable to review meetings with at least six days' written notice, and notify them in writing of decisions following review. Reviews will be frequent enough to test whether the placement is meeting its objectives and whether it should continue, change or end.

Managed moves
A managed move is a permanent transfer to another mainstream school made voluntarily and in the pupil's best interests, with the agreement of the parents, both schools and, where appropriate, the local authority. For a pupil with an EHC plan, the local authority must follow the statutory process to amend the plan before the move. The social worker, DSL and, for a looked-after child, the Virtual School Head will be involved as appropriate.
The law does not permit trial admissions or trial managed moves. If a temporary placement is required to improve behaviour, the off-site direction framework must be used. Once a managed move is agreed and completed, the pupil is removed from the original school's admission register and placed on the new school's register; the pupil should then be registered at one school only. Parents will not be pressured to accept a move and refusal will not itself be grounds for exclusion.
Notification following an exclusion
Parents
Whenever a pupil is suspended or permanently excluded, the headteacher will notify the parent without delay of the period and reason. Initial personal or telephone contact should be made where possible, but must not delay the notice. The headteacher will also provide written notification without delay, using an electronic address only where the parent has agreed in writing to receive notices in that way.
The written notice will include:
· the reasons and, for a suspension, its start and end dates, or the fact that the exclusion is permanent
· the parent's right to make representations to the governing board and how the pupil may be involved
· how and to whom representations should be made
· where the governing board must consider reinstatement, the right to attend, be represented at the parent's own expense and bring a friend
· the right to request a remote-access meeting, how to request it, and the conditions that apply
· the arrangements for continuing education and any national curriculum test affected
· sources of free, impartial advice, including the DfE guide for parents, the local SENDIAS service, Coram Child Law Advice and IPSEA
For a compulsory-school-age pupil, the parent will also be told, without delay and no later than the end of the afternoon session on the first day, of the days on which they must ensure the pupil is not present in a public place during school hours without reasonable justification. This applies to the first five school days of an exclusion or until full-time alternative provision begins, or the suspension ends, if earlier.
Where alternative provision is arranged, the parent will be told its start date, session times, address and whom the pupil should report to. If these details cannot reasonably be given in the first notice, they will be sent without delay and at least 48 hours before provision begins, unless earlier provision is made with the parent's consent.

Local authority, governing board, social worker and Virtual School Head
The headteacher will notify the local authority without delay of every suspension and permanent exclusion, regardless of length, including the reason and duration. If the pupil lives in another local authority area, the pupil's home authority will also be notified without delay.
The headteacher will notify the governing board without delay of every permanent exclusion; any suspension which takes the pupil's total beyond five school days or ten lunchtimes in a term; and any suspension or permanent exclusion that would cause the pupil to miss a national curriculum test or public examination. Other suspensions will be reported to the governing board once a term.
If the pupil has a social worker, the headteacher will notify them without delay of every suspension or permanent exclusion, including the reason and duration. If the pupil is looked after, the Virtual School Head will be notified without delay. The social worker and/or Virtual School Head will also be notified of any governing board meeting so they may share information and attend if they wish.
Education and welfare during exclusion
The headteacher will take account of the duty of care when sending a pupil home. During the first five school days of a suspension, the school will take reasonable steps to set and mark accessible work and maintain the pupil's education. Reasonable adjustments and EHC plan duties continue to apply. Any disciplinary removal involving home-based online learning will be recorded as a suspension.
For a suspension of more than five school days, the governing board will arrange suitable full-time education to begin no later than the sixth school day. For a permanent exclusion, the local authority must arrange suitable full-time education from the sixth school day. Provision will be suitable to the pupil's age, ability, aptitude and SEND, and the school will share relevant safeguarding and educational information securely.
The DSL will consider risk, information sharing and contact arrangements during any exclusion. The school will maintain proportionate contact with the pupil and parent; involve the social worker and Virtual School Head where applicable; refer safeguarding concerns; and support affected pupils and staff.
Governing board consideration of reinstatement
When the governing board must meet
The governing board must consider and decide whether to reinstate a pupil within 15 school days of receiving notice if:
· the pupil has been permanently excluded
· a suspension would bring the pupil's total to more than 15 school days in a term
· the suspension or permanent exclusion would result in the pupil missing a national curriculum test or public examination
If a suspension takes the pupil's total to more than five but no more than 15 school days in a term, the governing board must consider reinstatement within 50 school days if the parent makes representations. If no representations are made, it is not required to meet. For a total of five school days or fewer in a term, it must consider any representations but cannot direct reinstatement and is not required to meet.
Where a national curriculum test or public examination is imminent, the governing board will try to meet before it takes place. If that is not practicable, the chair may consider whether the pupil should be allowed onto the premises solely to sit the test, taking account of safeguarding and operational arrangements.

Meeting arrangements and participation
The governing board will make reasonable efforts to arrange a convenient time and will invite the parent, headteacher, a local authority representative and, where relevant, the social worker and Virtual School Head. The pupil will be enabled and encouraged to participate, taking account of age and understanding. The parent may attend, make representations, be represented at their own expense and bring a friend.
A meeting will be in person unless the parent makes a valid request for remote access or extraordinary events make an in-person meeting not reasonably practicable. A requested remote meeting must be held remotely only where it can be fair and transparent and all participants can participate effectively; otherwise an in-person meeting will be arranged. Social workers and Virtual School Heads may join remotely, subject to effective participation and fairness, regardless of the main meeting format.

Decision-making and notice
The panel will consider the interests and circumstances of the pupil, including SEND, safeguarding, equality and the circumstances of the exclusion, balanced against the interests of other pupils and staff. It will consider whether the headteacher's decision was lawful, reasonable, fair and proportionate and whether policy and statutory guidance were followed. It will decide on the balance of probabilities.
The governing board may decline to reinstate or direct reinstatement immediately or on a specified date. It cannot change the length of a suspension or impose conditions on reinstatement. Clear minutes will record the evidence, considerations, decision and reasons.
The clerk will notify the parent, headteacher and local authority of the decision and reasons in writing without delay. Where relevant, the home authority, social worker and Virtual School Head will also be notified. For a permanent exclusion upheld by the board, the notice will explain the right to request an independent review, the deadline and how to apply; the right to request a SEN expert; the right to request remote access; and any relevant discrimination route.
Independent review of permanent exclusion
If the governing board decides not to reinstate a permanently excluded pupil, the parent may apply in writing for an independent review panel, even if they did not attend or make representations at the governing board meeting. The academy trust will arrange and fund the review. An application must normally be made within 15 school days of notice of the governing board's decision. A late application must be rejected, subject to the statutory exception linked to a final determination of an Equality Act discrimination claim.
The parent may request the appointment of a SEN expert at no cost, whether or not the school recognises that the pupil has SEN, and may request remote access. The review must begin within 15 school days of the application. The panel and clerk will be constituted and operate in accordance with the Regulations and statutory guidance, independently of the school and trust decision-makers.
The independent review panel does not decide for itself whether the pupil should be reinstated. It reviews the governing board's decision using judicial-review principles: legality, rationality and procedural fairness. It may consider new evidence where relevant to that review. It may uphold the decision, recommend that the governing board reconsider, or quash the decision and direct reconsideration.
Where reconsideration is recommended or directed, the governing board will reconvene within ten school days of notice and reconsider conscientiously. Following a quashing decision, if the board does not decide to reinstate within that period, the trust may be required to pay £4,000 to the local authority where ordered by the panel. The board will comply with any direction about a note on the pupil's educational record.
Admission register and records
A pupil will remain on the admission register during a suspension. Following permanent exclusion, the pupil's name will not be deleted while the governing board is considering reinstatement, while the period for requesting an independent review remains open, or while a review or required reconsideration is pending.
The name may be deleted only when a lawful ground under the School Attendance (Pupil Registration) (England) Regulations 2024 applies. In the usual permanent-exclusion process, this is after 15 school days have passed from notice of the governing board's decision without an application; the parent confirms in writing that no review will be sought; or the review and any required reconsideration have concluded without reinstatement. The school will verify the precise legal ground before deletion.
The school will maintain accurate records of each suspension and permanent exclusion, its reasons and duration, notices, educational and safeguarding arrangements, pupil and parent representations, meetings and outcomes. Records will be retained and transferred in accordance with legal, safeguarding and data-protection requirements.
Reintegration
The school will plan successful reintegration following a suspension, cancelled exclusion, off-site direction or temporary safeguarding separation. The strategy will offer a fresh start, communicate that the pupil is valued, support understanding and regulation, restore belonging and engagement, and address underlying educational, SEND, health or safeguarding needs.
A reintegration meeting will normally take place before or at the beginning of the pupil's return, involving the pupil in an accessible way and, where possible, the parent, a senior leader, the class team and relevant specialists. A pupil's return will not be delayed because a parent cannot or will not attend. The plan will identify reasonable adjustments, provision, risk-management measures, trusted-adult support, curriculum catch-up, personalised targets and review arrangements.
A part-time timetable will not be used to manage behaviour. It may be used only in very exceptional circumstances, for the shortest necessary period, with parental involvement, a time-limited plan for return to full-time education, regular review and correct attendance recording.
Monitoring, governance and review
The headteacher will monitor suspensions, permanent exclusions, off-site directions, managed moves, internal removals and temporary safeguarding separations. Reports to the governing board will include frequency, duration, reasons, repeat incidents, education and reintegration arrangements, cancelled-exclusion days, pupil movement and outcomes.
Data will be analysed by SEND, disability, ethnicity, sex, looked-after or previously looked-after status, social-worker involvement and other relevant characteristics or vulnerabilities. The governing board will challenge patterns, test whether exclusion is being used only where necessary, review the quality and safety of alternative provision, and assure itself that reasonable adjustments and EHC plan duties are being met.
This policy will be reviewed at least annually and sooner if legislation or statutory guidance changes or monitoring identifies a need. The headteacher is responsible for operational implementation and the governing board is responsible for oversight and statutory review functions.
Links with other school policies
· Behaviour Policy
· Safeguarding and Child Protection Policy
· SEND Policy and SEND Information Report
· Equality and Diversity Policy
· Attendance Policy
· Alternative Provision Policy or procedures
· Online Safety Policy

Signed: Malcolm Shaw
             Headteacher
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